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THE GLOBAL ENERGY ALLIANCE FOR PEOPLE AND PLANET

Our Mission
Accelerating an inclusive
energy transition as
an on-ramp for
human opportunity.

The battle against climate
change cannot be won by a
small subset of countries, or
by partial efforts. For this to
be a truly urgent and global
effort, an accelerated
energy transition must serve
as an on-ramp for human
opportunity. Until now, this
has not been the case:
■

Efforts to protect the planet have excluded the
energy needs and economic aspirations of billions of
people in the developing and emerging world.

■

In order to safeguard the livelihoods of their citizens,
developing and emerging countries have had to
prioritize their growth at the expense of our shared
climate future.

Now, for the first time in history, the new frontiers of
energy technology allow us to achieve an inclusive
energy transition that also dramatically expands access
to energy for populations that have long been excluded.
This means that an accelerated energy transition is in
reach – not only for high-income countries for whom
carbon reduction is critical, but also for the developing
and emerging world where it can expand inclusive economic opportunities through access to clean energy
that powers job creation and livelihoods for hundreds
of millions of low-income people.
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Avoid and avert
4 billion tons
of greenhouse
gases

Extend sustainable,
reliable, productiveuse energy to 1 billion
underserved people

Enable 150 million
green jobs that
generate inclusive
economic growth1

The Global Energy Alliance for People and Planet (the
alliance) will deliver transformational programs that will
accelerate and scale an equitable energy transition in
developing and emerging economies. 2 To do this, we will
bring together preeminent philanthropic, government,
donor, MDB, DFI, and private sector partners to build a
unique international platform to transform the energy
system in 60+ priority countries.
While these countries account for only a quarter of
global emissions today, they could account for up to
75% by 2050 if we do not act swiftly and aggressively
to ensure a green trajectory. 3 Additionally, 3.6 billion
people in these countries lack reliable, affordable, and
consistent access to electricity, including 0.8 billion
who have no electricity whatsoever, 1.5 billion who have

unreliable or unstable access, 4 and 1.3 billion who are
underserved. 5 The alliance’s catalytic philanthropic capital, in collaboration with a world-class consortium of
institutions, will mobilize a step-change in financial and
technical support to accelerate equitable energy transitions while scaling improvements in energy access,
jobs, and livelihoods.

1. Includes jobs in green industries or jobs enabled by green energy.

country is lower or lower-middle income and has a significant amount of existing and/or

2. The alliance has identified an addressable market of 90+ countries, of which we plan to

planned coal plants.

invest in 60+ that present the greatest impact across carbon, access, and jobs – as well as

3. Alliance analysis using Our World in Data (2020) . Scenario assumes rapid decarbonization

political vision, commitment, and leadership. The alliance will prioritize countries that meet

of advanced and middle income countries in line with NDCs, but Business as Usual emissions

one or more of the following criteria: (1) The country does not meet the Modern Energy

growth for alliance-eligible countries.

Minimum threshold of 1,000kWh per person per annum; (2) The country has unreliable

4. Meaning that they face outages and disruptions of more than 12 hours per month. Source:

access to energy, meaning the country experiences grid outages and disruptions of more

Catalyst Off Grid Advisors (2021)

than 12 hours per month on average; (3) The country faces barriers to achieving universal

5. Meaning that they use less than the modern energy minimum of 1,000 kWh per capita per

access to electricity, and therefore less than 100% of the population is electrified; (4) The

annum. Source: Catalyst Off Grid Advisors (2021)

4

THE GLOBAL ENERGY ALLIANCE FOR PEOPLE AND PLANET

Scope and approach
The alliance’s core focus is
on building transformational
national programs that unleash
an ecosystem of projects which
can be aggregated, replicated,
and scaled in order to advance
our ambitions at a materially
significant level.

The alliance focuses on three types of energy projects, creating green jobs across all of them:

01

02

03

Fossil fuel transitioning
Decommission and repurpose
large, aging coal plants and
installed diesel / HFO assets.

Grid-based renewables
Deploy utility-scale renewable
generation, storage, distribution,
and transmission.

Distributed Renewable Energy (DRE)
Scale mini-grid and roof-top
solutions to off-grid and
underserved communities.

H2

Jobs and livelihoods
Across all 3 project types, we create jobs and enable the productive use of power, with
a focus on uplifting low-income communities and promoting gender equality

As we carry out our work across fossil fuel transitioning, grid-based renewables, and distributed renewables,
the alliance will strive to maximize our impact on jobs
and livelihoods. Investing in distributed and grid-based
renewable energy projects naturally generates significant positive impacts on jobs and livelihoods, but
the alliance will also make targeted investments to
stimulate demand to match new power supply, thereby
enabling energy poor populations to productively use
power and grow incomes. We will also apply the lens of
just transitions and gender equality to our work in jobs
and livelihoods.
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Building national transformational programs across these
pillars requires that we mobilize a set of diverse actors to
work together in a different way than has been achieved
in this space historically. As such, a critical function of
the alliance is to coordinate and integrate the efforts
of key partners, thereby accelerating and amplifying
impact and results. Through the alliance, partners come
together in a nimble and efficient manner to increase the
speed, effectiveness, and magnitude of their programs.
The alliance has identified several opportunities for
transformational programs with enormous potential to
deliver impact on carbon, access, and jobs at a national
scale. Five examples are listed below.
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Building a portfolio of national transformational programs: 5 live illustrations

NIGERIA

INDIA

Unleashing DRE Electrification
■ Rural mini-grids
■ Utility-enabled DRE

Bringing Reliable Green
Power to Small and Medium
Enterprises
■ Tata Power Mini-Grid Project
■ Rooftop Solar for C&I

DRC

Scaling Metro-grid Electrification
■ Moyi Power
■ Expanding metro-grids to 25+ cities

Unlocking the Agriculture Energy Nexus
■ Electrifying Agricultural Commercial Clusters
■ ADELE: Access to Distributed Electricity and
Lighting (World Bank)

Accelerating the Fossil Fuel
Transition
■ Coal decommissioning alongside
the Energy Transition Mechanism
(ADB)
■ Diesel conversion

ETHIOPIA

NON-EXHAUSTIVE

INDONESIA
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The alliance works closely with governments and
other key stakeholders to identify and design these
national transformational programs, and then aligns the
constellation of support required to implement them
successfully. With national transformational programs,
we will not only establish exemplar models – but
will push aggressively for scale by designing large,

aggregated projects (e.g. public-private partnerships;
concession, tendering and procurement schemes). In
so doing, the alliance carries out a holistic set of activities which enable the end-to-end delivery of national
transformational programs, including identification,
development, execution, monitoring and scaling of
programs:

The alliance designs, finances, and executes renewable energy projects
in developing and emerging economies:

Drive global innovations
in policy, data, finance and
technology for replication
and scale

01
07

02

06

03
05

04

Monitor results and
conduct reporting

Provide hands-on
execution and
tracking support to
ensure rapid delivery

Secure head-of state
commitment on embed
country-led actions

Identify and source
concrete opportunities
for national transformational programs

Aggregate public
and private capital
to finance programs
at scale

Deliver deep, flexible
technical support for
policy, and regulatory,
and project development

Resources:
The alliance is targeting a “first close” of $2.5B in
capital from world-class philanthropies, including The
Rockefeller Foundation, IKEA Foundation, and several
others. The character of our philanthropic capital is
distinctive and rare; it is designed to catalyze orders of
magnitude in leverage in global development and commercial financing for equitable energy transitions.
Our $2.5B is intended to leverage $40B in 5 years from
MDB, DFI, and other investors. 6 Over a 10-year time
frame, the alliance’s efforts to catalyze transformational
national programs, establish proof points, shape large
public-private partnerships, and improve the economics
of investing in equitable energy transitions in developing
and emerging economies, should help crowd-in more than
$100B+ in capital. We expect this to be driven by commercial investment, and accelerated by the removal of cost
and regulatory barriers, and activation of carbon markets.
We expect that 80%+ of our philanthropic capital will
be dedicated to delivering transformational programs,
with the balance used for internal operations and scaling global innovations in technology, data, financing
and policy.

6. The alliance is already making progress on this front, with $10B
in MoUs with key MDB/DFI partners
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Our operating
model: Country
partnerships and
global platform
of partners
Unlocking transformational programs in any given
country requires a radically collaborative approach,
working hand-in-hand with national governments and
key partners. By incentivizing partners with our distinctive capital, we will bring together stakeholders that
would otherwise remain fragmented and enable transformational programs to flourish.
Country Partnerships are at the core of this model.
We will launch a Call for Transformational Country
Partnerships (CTCP) at COP26, which connects
countries with direct funding and a portfolio of bestin-class technical solutions. The CTCP will serve to
identify national governments, demonstrating vision,
commitment, and leadership at the highest levels, for
advancing programs that result in a robust pipeline of
scalable and investable projects. Additional rounds of
the CTCP will be held in future years.
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To support countries in developing and executing
transformational programs, the alliance aligns a world-class
consortium of Anchor, Investment, and Delivery Partners

that provide the financial and technical resources to
make country visions a reality. Our consortium of
partners includes:

Investment Partners
Financing institutions that
catalyze and accelerate
projects and amplify the
alliance’s high valuable,
but limited philanthropic
capital with their leverage.

Delivery Partners
Expert agencies deployed
in combination, that bring
outstanding and distinctive
technical capabilities and
local expertise to the
inventions funded and
coordinated by the alliance.

DRE Ventures

+ local partners (to be identified in each market)

Anchor Partners
Mission-aligned philantropic donors that provide
the alliance’s base of
grant capital, set strategic
vision, and ensure our
capacity to deliver on a
sustained basis.
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The Path Forward

The Global Energy Alliance for People and Planet will
formally launch at COP26 World Leaders Summit, with
leaders from Anchor, Investment, and Delivery Partners.
Leaders from key countries where the alliance has already
started to engage will also join the launch at COP26 and
position The Global Energy Alliance for People and Planet
as the platform to fund and facilitate a global, equitable
energy transition and the achievement of SDGs 7 and 13.

info@energyalliance.org
#LetsChangeEnergy
globalenergyalliance.org
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